


CREDIT PROCEDURES QUESTIONNAIRE
1.
Applicant:  










                                                                                                                 
2.
Staffing/Structure:











2.1.
List the three senior people in the credit department, title, and years experience in domestic and international credit.

	Name
	Title
	Years Domestic
	Years International
	Credit Approval Authority (Amount)


	
	
	
	
	

	a)
	
	
	
	

	b)
	
	
	
	

	c)
	
	
	
	


2.2.
Where does the Credit Department reside within the Company Organization, i.e. Treasury, Finance, Accounting, etc.                              







                                                                                                              
3.
Credit Limits


3.1
The following personnel are authorized to approve the following credit limits and terms (indicate location if there are several divisions or subsidiaries):

a) Establish:

    










b) Increase: 

       









c) Exceed:

  








                                                                                                             
d) Reduce/Withdraw:
  










3.2
Can anyone within the Company override a credit decision by the Credit Department?  

                          If so, whom and how often has this happened.        



















3.3
a)    Are formal credit limits set on Buyers?    Yes                           No          
       
b) How are credit decisions and limits recorded?    







c) How frequently are Credit Limits reassessed?  (e.g., semi-annually, annually)       

                                                                                                                                                                                                            

d)     What information is required to reassess a credit limit? 




                                                                                                                                                                                                                                                 

e)     What practices or procedures are unique to the company's industry?      


                                                                                                                                                                                                                           
3.4
Is the credit system computerized? (Y/N)                    .  If yes, please provide details of the system, monitoring of credit limits and overdues etc., on a separate attachment.

















3.5 How often and what type of management reports e.g., receivables aging reports, credit limits reports, past due reports, flash reports are generated and reviewed:     


















4.
Information


Credit assessments of new buyers are made on the basis of the following information:

	
	Source
	Will Support a Level of:

	
	
	

	4.1
	Trade References
	

	4.2
	Bank Reports
	

	4.3
	Credit Agency Reports *
	

	4.4
	Company Financial Statements
	

	4.5
	Other Sources
	



*   List agencies used on a separate attachment.

5.
Timetable

When a debt is incurred the following procedures will apply.

5.1
Invoices issued when:









                                                                             
5.2
Statement of Account:
 








                                                                                                  
5.3
Telephone Calls:









                                                                                                   
5.4
Letters:











                                                                                                   
5.5
Visits:











                                                                                                  
5.6
Trading will be suspended when a debt is                    days overdue.

5.7
Collection Agents will be involved when a debt is                         days overdue.

5.8
Legal action will commence when a debt is                         days overdue.

6.0
Declaration

Applicant understands that the statement of credit procedures detailed in this questionnaire will be incorporated into and form part of any policy that may be issued and that the whole of the Trade Credit Application and this Credit Procedures Questionnaire will be the basis of the contract of insurance.

6.1
Signature of Applicant:







                                                                                 
6.2
Title:


 





                                                                                
6.3
Date:










                                                                                
Credit Group
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